The PINNACLE Business Service Management (BSM)

Innovator Award

PAETEC has established the PINNACLE BSM Innovator award to recognize the most impactful improvements derived from using PINNACLE to manage the lifecycle of IT service support and service delivery operations.  This annual recognition will afford PINNACLE customer organizations the opportunity to achieve recognition from professional industry publications every year and potentially multiple recognitions within a single year. All customers running any version of PINNACLE are eligible including Licensed and Managed as well as Enterprise and SBOSS solutions. 
Submissions will be reviewed by the PINNACLE BSM Assessment Committee which will consist of representatives from both PAETEC and the PINNACLE Product Advisory Board.  Up to five prestigious achievements will be recognized during the annual PINNACLE User Conference. One commemorative inscribed trophy and one free admission to the next annual PINNACLE User Conference will be awarded along with being included in the official announcement to industry trade publications for each of the five domains of performance improvement:
1. Self-Service & Automation: Leveraging PINNACLE to facilitate secure universal access to information and tools that directly improve IT service support work volume, streamline request fulfillment activities, alleviate manual intervention of service delivery activities through automation and a cohesive integrated technology framework.
2. Compliance Management: The ability to streamline audit requirements and improve the integrity of information required to accommodate government compliance acts related to managing IT service support and service delivery operations. Examples of related federal compliance requirements include: Sarbanes-Oxley (SOX), OMB Circular A-87 or A-21 and the IRS cell phone tax code act Section 280F (d) (4).

3. Resource Management: Leveraging PINNACLE to conduct statistical analysis to substantiate the most efficient and effective use of hardware, software and personnel resources while ensuring a legitimate balance of cost in conjunction with supply versus demand.


4. Green IT Management: Achievements related to consolidation of disparate physical systems, reduction of paper publications, elimination of systems and practices that contributed to inefficient consumption of energy.
5. Business Intelligence: Leveraging information maintained within PINNACLE to make better business decisions related to IT operations that support the procurement, provisioning and payment of services as well as the tracking of financial ownership to substantiate the investment and use of technologies to achieve and support business requirements. 

Background:

The spirit of the PINNACLE BSM Innovator award is to recognize organizations that achieve measurable performance improvements and cost savings with PINNACLE.   Innovations will be recognized across the entire spectrum of IT service support and service delivery operations that manage their business service management operations using some aspect of the PINNACLE Communication Management Suite of software applications.
Evaluation:

The focus of the PINNACLE BSM review committee is to assess innovations related to methodologies applied to monitoring, measuring, automating or managing the lifecycle of support and delivery operations from a business perspective. Proposals should articulate in less than 1000 words the effective and efficient application of: best practice processes, system integrations, optimization of resources, streamlining business operations and real time analytics as it relates to supporting one or more of the five performance areas listed above. Each application should substantiate improvements by quantifying the outcome of any initiative clarifying before/after measured results. Practical consideration will be applied towards appropriate use of the PINNACLE application in a manner that other organizations can imitate the achievement without requiring expensive and site-specific specialized customizations. 

The PINNACLE BSM Assessment Committee may contact the designated customer representative to obtain additional clarification.  Contestant winners will be announced by the PAETEC CEO during the first general session of the annual PINNACLE User Conference. 

Timeframe:

· Applications will be accepted through Friday April 16, 2010.

· Applications must be sent as electronic email attachments to the following email address: bsminnovator@paetec.com
Questions:

Please contact: 

· PINNACLE Product Manager, Cope Ustunkok (kopuz.ustunkok@paetec.com or 585.340.2696)
